Surfside Colony Community Services District

P.O. Box 235
Surfside, California 90743
(562) 592-2352 « www.surfsidecsd.org

Minutes of the September 26th, 2022

General Meeting of the Board of Directors
Surfside Office — B89 - 6:30 p.m.

Directors Present:  President Paul Mesmer, Secretary Gayle Mueller-Winnen, Linda Garofalo,
Rudy Lalonde, and Tara Amundson.

Directors Absent:  None.

Staff Present: Clerk Chris Montana.

Community: John Kriss and Don Karich of Surfside Colony Storm Water Protection
District; K.C. Coultrup of Surfside Colony Ltd.

President Mesmer called the meeting to order at 6:36 and led all in the pledge of allegiance.

Community Input: None.

Review and Possible Approval of the August 26th, 2022 General Board Meeting Minutes: After
Board members reviewed the Minutes of the August 26th, 2022 General Meeting of the Board,
Director Amundson moved to approve as presented, Secretary Winnen seconded, and the motion
passed unanimously.

Review and Possible Approval and Funding of Surfside Colony, Ltd. Street Replacement Project
— Section 1 in an amount NTE $392.656: Clerk Montana distributed Project Approval templates
and bid detail backup for the A-Row Street Replacement Project, Sections 1A and 1B in a total
amount not-to-exceed $392,656 per final budget adopted on August 15, 2022. K.C. Coultrup,
Project Manager for Surfside Colony, Ltd., discussed the details and timing of the project. Clerk
Montana confirmed with Project Manager Coultrup that the Surfside Colony, Ltd. Board was
aware that while the District would fully fund the project as budgeted during the current fiscal
year, payments of invoices would be contingent upon the District’s revenue stream. After review
and discussion, a motion was made and carried as follows:

MOTION: Director Amundson moved to approve A-Row Street Replacement Project, Sections
1A and 1B in an amount not-to-exceed $392,656. Director Lalonde seconded and the motion
passed unanimously.
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Surfside Colony Community Services District
Minutes of the September 26th, 2022
General Meeting of the Board

Review and Possible Approval of Current Bills Presented: Clerk Montana presented check

#'s 3737-3741 for a total amount of $70,302.79, consisting of $45,541.00 for the August 2022
Security and Maintenance billing, and $5,193.09 for general and administrative expenses, and
$19,568.70 for Project Cost Reimbursement. After discussion and review, checks were approved,
and signed as presented.

Clerk’s Report. Fund Balance and Review of Trial Balance: Clerk Montana reported the fund
balance as of September 26th, 2022, after the payment of the above expenses, to be $240,152 and
reviewed the current month’s trial balance with the Board. The Clerk confirmed that the '
temporary transfer of $100,000 from LAIF to the checking account as authorized last month had
been made and would be transferred back after the December’s apportionment has been received.

Clerk Montana distributed the 2018 audited financial statements indicating an unqualified
opinion (the best opinion available), indicating that the district’s financial statements were fairly
presented without any identified exceptions. Clerk Montana also distributed a draft of a Records
Retention Policy for Board review and possible adoption. The Board unanimously agreed to
table approval until next month’s meeting to allow for more time to review.

President’s Report: President Mesmer reported to the Board various items presented at the 2022
CSDA Annual Conference and presented the Special District Leadership Certificate of
Completion. President Mesmer also reported that he had been elected as 2"! Vice President of
ISDOC and items discussed at the OC Water Summit.

Board Member Items and New Business: None.

Adjournment: There being no further business to be brought before the Board, Secretary
Winnen moved to adjourn the meeting at 7:44 p.m. and to schedule next month’s meeting for
October 17th, 2022. Director Garofalo seconded, and the meeting was unanimously adjourned.

ol AW

Paul Mesmer, President Gayle Mueller- Winnen, Secretary
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